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PRESERVICE

The “Masters Cohort” is a by-invitation opportunity purposefully designed to support teachers
in developing leadership skills while completing their Masters in Administration in a one year
University of Houston Cohort.

BRIDGE

The Bridge Program consists of activities for aspiring administrators that provide opportunities
to practice leadership skills while partnering with district mentors.

ASSISTANT PRINCIPAL INDUCTION 1.0

Induction 1.0 is framed around cohort work with first year assistant principals. Engagement in
practical and relevant learning is done in an atmosphere of peer support.

Preparation for the principalship begins during the year after induction. A series of activities is
designed around the theme of instructional leadership, human capital, executive leadership,
school culture, strategic operations and the role of the principal.

PRINCIPAL INDUCTION 2.0

Induction 2.0 provides support to the first year principal as he/she acquires and practices the
skill sets for leading a school and balancing time management.

LEADERSHIP STRANDS

Experienced principals have the opportunity to engage in one of the two leadership strands:
Learning Leader and Mentor Leader. The strands provide opportunities to continue leadership
growth tailored to personal interests.
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