
Welcome to
Lamar Consolidated ISD

Gifted & Talented

lcisdgt@lcisd.orglcisdgt@lcisd.org

GIFTED AND TALENTED

PARENT ADVISORY COMMITTEE

MEETING 11/16/2023

SCAN THE CODE
TO ASK A

QUESTION 

SCAN THE CODE
TO SEND US AN

EMAIL



ANDREA FULLICK

MEETING
MODERATOR





ADVANCED ACADEMICS
GT FACILITATOR

TEAM
VICKI DUNCAN
CHRISTIE BURCH
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ANDREA FULLICK
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MEREDITH HAMM
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JACQUIE MADERAZO
BETH MATTHYS
MISTY ORTEGA 
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BRAD VALLET
TO BE DETERMINED

ADMIN. ASSISTANT
WILLIAMS, VELASQUEZ, & LONG
CAMPBELL & TRAVIS
ALL CAMPUSES 6-12
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HUGGINS & RAY
DICKINSON & PHELAN
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MEREDITH HAMM

CHAT/QUESTION
MONITORING



BRADLEY VALLET

STATE PLAN
&

GT HANDBOOK



STATE PLAN
&

GT HANDBOOK

G/T STATE PLAN

&

DISTRICT HANDBOOK

https://www.lcisd.org/docs/default-source/departments/academics/gifted-talented/gt-parent-advisory-committee-(pac)-flyer/23-24-lcisd-gt-handbook-(eng).pdf?sfvrsn=da2dede0_2
https://tea.texas.gov/Academics/Special_Student_Populations/Gifted_and_Talented_Education/Gifted_Talented_Education/


TEXAS STATE
DEFINITION:

SEC. 29.121.  DEFINITION.  IN THIS SUBCHAPTER, "GIFTED AND TALENTED
STUDENT" MEANS…

A CHILD OR YOUTH WHO PERFORMS AT OR SHOWS THE POTENTIAL FOR
PERFORMING AT A REMARKABLY HIGH LEVEL OF ACCOMPLISHMENT WHEN
COMPARED TO OTHERS OF THE SAME AGE, EXPERIENCE, OR ENVIRONMENT
AND WHO:

EXHIBITS HIGH-PERFORMANCE CAPABILITY IN AN INTELLECTUAL, CREATIVE,
OR ARTISTIC AREA;
POSSESSES AN UNUSUAL CAPACITY FOR LEADERSHIP; OR
EXCELS IN A SPECIFIC ACADEMIC FIELD.



KRISTEN JONES

GT PARENT
ADVISORY COMMITTEE

GT-PAC



MISSION:
THE MISSION OF THE GT ADVISORY COMMITTEE IS TO PROMOTE
INFORMED LEADERSHIP FOR GIFTED AND TALENTED STUDENTS BY
EMPOWERING LCISD FAMILIES AND EDUCATORS WITH RESOURCES,
TOOLS, AND A FORUM FOR VOICES TO BE HEARD, AND TO ENSURE
AN ARRAY OF OPPORTUNITIES THAT ENCOURAGE GIFTED AND
TALENTED STUDENTS' PASSION FOR LEARNING.

MEETING TIMES:
TWICE A YEAR

GT PARENT
ADVISORY COMMITTEE

GT-PAC



IDENTIFY, REVIEW AND RESPOND TO GIFTED
EDUCATION IN THE DISTRICT
SERVE IN AN ADVISORY CAPACITY TO THE DISTRICT ON
POLICIES/PROCEDURES/ISSUES REGARDING GT
EDUCATION

GOALS:

DATES:
11.16.23
02.08.24

TIME:
3:30PM - 4:00PM

GT PARENT
ADVISORY COMMITTEE

GT-PAC



PERFORMANCE STANDARDS –FAMILY/COMMUNITY INVOLVEMENT

TEXAS STATE PLAN
6.4 (ACCOUNTABILITY)
THE OPPORTUNITY TO PARTICIPATE IN A PARENT ASSOCIATION AND/OR
GIFTED/TALENTED ADVOCACY GROUPS IS PROVIDED TO PARENTS AND
COMMUNITY MEMBERS.
6.41 (EXEMPLARY)
SUPPORT AND ASSISTANCE IS PROVIDED TO THE DISTRICT IN
GIFTED/TALENTED SERVICE PLANNING AND IMPROVEMENT BY A
PARENT/COMMUNITY ADVISORY COMMITTEE.

GT PARENT
ADVISORY COMMITTEE

GT-PAC



ANDREA FULLICK

ELEMENTARY
SURVEY
RESULTS



96% OF PARTICIPATING PARENTS AGREED OR STRONGLY AGREED THEIR CHILD IS
EXCITED ABOUT LEARNING IN THE PULL-OUT PROGRAM. THIS IS A 4-PERCENTAGE POINT
INCREASE FROM THE PREVIOUS ADMINISTRATION IN 2020-2021 (92%). 

THERE WAS A 5-PERCENTAGE POINT INCREASE IN AGREEMENT TO THE STATEMENT,
“THE INFORMATION I RECEIVE ABOUT THE GT PROGRAM IS EASY TO UNDERSTAND”
FROM 84% AGREE AND STRONGLY AGREE IN 2020-2021 TO 89% IN 2023-2024. 

THE ITEM, “THE GT FACILITATOR IS RESPONSIVE TO PARENT QUESTIONS, CONCERNS,
ETC.” HAD A 11-PERCENTAGE POINT DECREASE IN AGREEMENT FROM 86% STRONGLY
AGREE OR AGREE IN 2020-2021 TO 75% THIS YEAR. 

THE MAJORITY OF PARTICIPANTS (74%) SAID THEY PREFER THE GT GROUPING PRACTICE
OF CLUSTERING GT STUDENTS WITH HIGH ACHIEVERS IN ONE OR TWO CLASSROOMS. 

82% OF PARTICIPANTS RESPONDED THEY FIND THE NEWSLETTER SENT OUT MONTHLY
BY A GT FACILITATOR VERY INFORMATIVE OR INFORMATIVE. 76% OF PARTICIPANTS
RATE THEIR EXPERIENCE WITH VIRTUAL GT PARENT MEETINGS AS EXCELLENT OR GOOD. 

EXECUTIVE SUMMARY
~ K12 INSIGHTS



SURVEY PARTICIPATION



TEACHING & LEARNING



PROGRAM INFORMATION



GT FACILITATORS



SURVEY ITEMS TO NOTE



PULL OUT PROGRAM
EVALUATION



PARENT FEEDBACK
POSITIVES

Pullout - favorite day of week

Curriculum/Themes/Topics

Kid perception/Excitement

Hands on activities/Technology/Labs

Smaller class size



PARENT FEEDBACK
POSITIVES

Summer programs/camps

Communication/Newsletter

GTF responsiveness

Higher level thinking/Creativity opportunities

Differentiation/Enrichment/Exploratorium



PARENT FEEDBACK
NEWSLETTER

Not receiving the letter
verify your email address in Skyward
add any additional email addresses to Skyward

More pictures
safety/security/privacy issue

Timing
sent the last week of the month

Future activities
add a section of what’s coming up

At home enrichment
See the GT Canvas page
Please make sure your child has accepted the invite



Time in GT Classroom
Board policy - Any changes to the service plan/program options require board approval.
Parent Assurances - GTFs will re-emphasize those expectations with campus staff members.

Interruptions to Pullout
In future: all 2nd grade testing will occur in Jan with general referral testing
Parent Assurances - campus activities/swimming/field day/class parties/spelling
bee/mandated testing/holidays/etc.
GTF scheduling:

11 GTFs / 30 campuses (rapidly growing district)
No pullout during: specials/recess/lunch/before/after school
Effort to maintain small group atmosphere/low GTF:student ratio

PARENT FEEDBACK
OVERALL

IMPROVEMENTS



Clustering on Campus
Board policy - GT Handbook
Administrative decision - contact campus administrators with questions/concerns
Based on campus numbers & other educational requirements such as bi-lingual

Differentiation in classroom
Teacher Hub
Student Canvas for enrichment in classroom
Teacher driven/individualized instruction - contact teacher directly with
questions/concerns

PARENT FEEDBACK
OVERALL

IMPROVEMENTS



PARENT FEEDBACK
OVERALL

IMPROVEMENTS

Extracurricular Enrichment Opportunities

Student Canvas
GT Newsletter - added section
TPSP.org projects
Baylor TIP
GT Summer Camps
Fort Bend Co. Youth Creative Arts Competition

GTF campus assignments

Driven off district growth and campus number

Check Campus Programs Website

Check the LCISD Advanced Studies Website

**Model accessing: Canvas, Campus Website, District Website



IDENTIFICATION
TIMELINE

CHRISTIE BURCH



 TIMELINE



SPRING TESTING
&

IDENTIFICATION
TIMELINE



SCREENING & ID
QUANTITATIVE

MISTY ORTEGA



SCREENING & ID
QUANTITATIVE

IF CUT SCORE MET - COGAT POST-TEST: OCTOBER
IF CUT SCORE NOT MET - PARENT MY APPEAL

FULL COGAT ADMINISTERED: JANUARY

ALL LCISD KINDER
COGAT PRE-SCREENER

IF CUT SCORE MET - FULL COGAT ADMINISTERED - OCTOBER
IF CUT SCORE NOT MET - PARENT MY REFER

FULL COGAT ADMINISTERED: JANUARY

ALL LCISD 2ND GRADERS
MAP SCREENER



SCREENING & ID
QUANTITATIVE

FULL COGAT ADMINISTERED: JANUARY

GRADES 1-12 - BY REFERRAL
COGAT



COGAT EXPLAINED



SCREENING & ID
QUALITATIVE

JACQUIE MADERAZO



SCREENING & ID
QUALITATIVE

GIVES PARENTS A VOICE IN THE THE SCREENING/EVALUATION PROCESS
PARENT PERCEPTION INVENTORY

GIVES TEACHERS A VOICE IN THE THE SCREENING/EVALUATION PROCESS
TEACHER PERCEPTION INVENTORY



DRAW START EVALUATES THE STUDENTS’ CREATIVITY

PORTFOLIOS
(DRAW STARTS/PATTERNS)

EXAMPLE:  STUDENT IS GIVEN TWO “DOODLES” AND ASKED TO
FINISH THE DRAWING THEN EXPLAIN WHAT HE/SHE DREW

SCREENING & ID
QUALITATIVE

ROSE

FOOTBALL

FROG JUMPING
IN THE WATER



DELIVERY OF
SERVICES

STACI HARTFIEL



DELIVERY OF
SERVICES

GT IDENTIFICATION DOES NOT GO AWAY AFTER ELEMENTARY

GT IDENTIFICATION REMAINS ON THE STUDENT'S RECORD AS
LONG AS THEY ARE ENROLLED IN LCISD

IF A STUDENT TRANSFERS TO A DIFFERENT SCHOOL DISTRICT,
THEY MAY REQUIRE ADDITIONAL TESTING DEPENDING ON
THEIR IDENTIFICATION STANDARDS

IDENTIFICATION



DELIVERY OF
SERVICES

UNITS OF STUDY
1ST GRADE:     OLOGIES / TRAVEL TOPIA
2ND GRADE:    OLOGIES / TRAVEL TOPIA
3RD GRADE:     BIO-CHEMISTRY / CODING
4TH GRADE:     CSI / CODING
5TH GRADE:     MISSION TO MARS / CODING
KINDER:           SOCIAL / EMOTIONAL / HANDS ON

ALL GRADE LEVELS:     EXPLORATORY / WORD OF THE WEEK / CREATIVE WRITING

ELEMENTARY PULL-OUT PROGRAM



DELIVERY OF
SERVICES

GR. 6-8
COURSE SELECTION - PAP/GT COURSES & *PRE-AP FOR 8TH GRADE ONLY
DEFAULT ENROLLMENT IN PAP/GT CLASS IN ALL CORE SUBJECTS

GR. 9-12
COURSE SELECTION - PAP, PRE-AP, AP, DUAL CREDIT COURSES IN CORE SUBJECTS
(ELAR, SOCIAL STUDIES, MATH, SCIENCE)

DIFFERENTIATED INSTRUCTION IN THE 4 CORE SUBJECTS (ELAR, SOCIAL STUDIES, MATH, SCIENCE)

SECONDARY PROGRAM

          (ELAR, SOCIAL STUDIES, MATH, SCIENCE)

*GT STUDENT MUST BE ENROLLED IN AT LEAST ONE OF THE ABOVE CLASSES TO MAINTAIN GT IDENTIFICATION STATUS



PROFESSIONAL
DEVELOPMENT

SAUNDRA PLETKA



PROFESSIONAL
DEVELOPMENT

 Accountability Exemplary

5.1      A minimum of thirty (30) clock hours of professional learning that
includes nature and needs of gifted/talented students, identification and
assessment of gifted/ talented students, and curriculum and instruction for
gifted/talented students is required for teachers who provide instruction
and services that are a part of the district’s defined gifted/talented services.
Teachers are required to have completed the thirty (30) hours of
professional learning prior to their assignment to the district’s
gifted/talented services (19 TAC §89.2(1)).

5.6 Teachers who provide instruction and services that are a part of the
district’s defined gifted/ talented services receive a minimum of six (6) hours
annually of professional development in gifted/talented education that is
related to state teacher gifted/talented education standards (19 TAC
§89.2(3) and TAC §233.1).

5.6.1    Teachers who provide instruction and services that are a part of the
district’s defined gifted/talented services receive a minimum of six (6)
hours annually of professional development in gifted/talented education  
based on evaluation of G/T services. 

5.6.2     All staff receive an orientation to the district’s gifted/talented
identification processes and gifted/talented services provided by the
district or campus, along with training on the nature and needs of the
gifted/ talented.



PROFESSIONAL
DEVELOPMENT

30 Foundational Hours
5 Days

6 Hour Annual Update 

Day 1  -  Nature & Needs of GT
Day 2  -  Identification & Assessment for GT
Day 3  -  **Creativity & Instructional Strategies
Day 4  -  **Enhancing Depth & Complexity for GT
or
Day 4  -  Social & Emotional for GT
Day 5  -  Curriculum Differentiation for GT

**TEXTEAM Training & College Board APSI may be used in place of Day 3 & Day 4.



TEACHER HUB DEMO



DELIVERY OF
SERVICES

IN CLASSROOM

CHRISTINA GARZORIA



DELIVERY OF
SERVICES

IN CLASSROOM

CONTENT  - WHAT INFORMATION IS PRESENTED

PACING  - HOW QUICKLY THE INFORMATION IS PRESENTED

PROCESS  - THE MANNER THE INFORMATION IS PRESENTED

PRODUCT  - HOW THE STUDENT DEMONSTRATES COMPREHENSION

...TO MEET UNIQUE STUDENT NEEDS IN THE CLASSROOM

DIFFERENTIATED INSTRUCTION

MODIFICATION OF CURRICULUM AND INSTRUCTION ACCORDING TO THE FOLLOWING:



DIFFERENTIATED
INSTRUCTION

CONTENT - What info?
Depth and Complexity of the material
Including Abstract/Hyphethoetical Context
Open Ended
Thematic

PACING - How quickly?
Pre-Assessment/Early Learning
In-depth learning
Explore a topic of interest

PROCESS - Form of delivery?

Self-Directed/Independent Study
Traditional Lecture
Instructional Video/Interactive Online Activity
Text Book/Audio Book
Case Study
Team/Partner Learning

PRODUCT - Show learning?
Written/Oral Reports
Develop a Game/Website
Build a diorama/Lego model/scale model
Graphic Organizers vs. Traditional Notes



ADDITIONAL
ENRICHMENT

BETH MATTHYS



ADDITIONAL
ENRICHMENT

OPPORTUNITIES

ELEMENTARY
BAYLOR TIP TPSP



ADDITIONAL
ENRICHMENT

OPPORTUNITIES

ELEMENTARY
STUDENT CANVAS PAGESUMMER CAMPS



STUDENT CANVAS DEMO



COMMUCATIONS

LOREN CARVER



NEWSLETTER DEMO

CLICK TO DEMO
THE MONTHLY
GT NEWSLETTER

https://www.canva.com/design/DAFye1TboxQ/yiuFZ4dvlodeEJEDvrkfww/view?utm_content=DAFye1TboxQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFye1TboxQ/yiuFZ4dvlodeEJEDvrkfww/view?utm_content=DAFye1TboxQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFye1TboxQ/yiuFZ4dvlodeEJEDvrkfww/view?utm_content=DAFye1TboxQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFye1TboxQ/yiuFZ4dvlodeEJEDvrkfww/view?utm_content=DAFye1TboxQ&utm_campaign=designshare&utm_medium=link&utm_source=editor


DISTRICT WEBSITE

CLICK TO DEMO
ADVANCED
ACADEMICS
DISTRICT
WEBSITE

https://www.lcisd.org/departments/academics/advanced-studies
https://www.lcisd.org/departments/academics/advanced-studies
https://www.lcisd.org/departments/academics/advanced-studies
https://www.lcisd.org/departments/academics/advanced-studies
https://www.lcisd.org/departments/academics/advanced-studies
https://www.lcisd.org/departments/academics/advanced-studies


CAMPUS WEBSITE

CLICK TO DEMO
CAMPUS GT
WEBSITE

https://www.lcisd.org/campuses/campbell/programs
https://www.lcisd.org/campuses/campbell/programs
https://www.lcisd.org/campuses/campbell/programs
https://www.lcisd.org/campuses/campbell/programs


SERVICE MODELS

MIRA RHONE



SERVICE MODELS

PULL-OUT

PUSH-IN

MAGNET SCHOOLS

FULL DAY PULL-OUT

WHOLE GROUP CLUSTER

INDEPENDENT PROJECT / TPSP





QUESTIONS?

ThankThankThank
you!you!you!

lcisdgt@lcisd.orglcisdgt@lcisd.org

SCAN THE CODE TO
ASK A QUESTION 

THE PRESENTATION &
RECORDING FROM

TODAY'S MEETING WILL
BE POSTED TO THE
LCISD ADVANCED

STUDIES WEBSITE 


