
2023-2024 SCHOOL BOARD GOVERNANCE CALENDAR

Focus Area July August September October November December January February March April May June

Setting
Direction

Approve District 
Improvement

Plan & Campus
Improvement Plans

2024
Demographic Report

Team of 8 Team Building
Training

*Superintendent
Mid-Year Review

Dr. Roosevelt Nivens 
8/1

Mandi Bronsell 8/10

Kay Danziger 9/18 Joe Hubenak 10/4
Alex Hunt 10/23

*Superintendent 
Evaluation

*Board Self
Evaluation

*Approve
Superintendent 
SMART Goals

Suzanne Box 2/15

Board Member
Training Report

Zach Lambert 4/12

Approve Board
Meeting Dates for

2024-25
Board Officer

Elections

Jon Welch 5/5

Jacci Hotzel 5/23

Appoint Board
Committee

Membership

Policy Develop and adopt new policies as necessary or required – review policies on a regular basis and revise as necessary

Resolutions Women’s
Independence Day

Hispanic Heritage 
Month

Hydrocephalus 
Awareness Month 

Texas First 
Responders Day

 Constitution Day

 Celebrate Freedom 
Week

American Indian 
Heritage Day

September 11

Custodial Week

Character Counts 
Week

HR Day

Red Ribbon Week

Safe Schools Week

School Bus Safety 
Week

School Lunch Week

Parent
Involvement Week

Father of Texas Day

Law Enforcement 
Appreciation Day

School Board
Recognition Month

Texas Holocaust 
Remembrance Week 

Sam Rayburn Day

Black History Month 

CTE Month

School Counselor 
Week

State of Texas 
Anniversary 

Remembrance Day 
(STAR Day)

Diagnosticians’ Week

Texas Public Schools 
Week

Texas History Month

Texas Girls in
STEM day

Education
Administrative

Professional Week

School Librarians 
Week

Volunteer
Appreciation Week

Paraprofessional Day 

School Nurse Week

Teacher Appreciation 
Week

Asian American and 
Pacific Islander
Heritage Month

Asian American and 
Pacific Islander
Heritage Month

Academics
&

Student 
Services

Involvement and/or attendance at school and community events

Open House / Meet 
the Teacher Nights

New Teacher
Induction

First Day of School 
Aug. 14

Open House / Meet 
the Teacher Nights

STAAR Results

Public Hearing on 
TAPR Report

Last Day of School 
May 23

Graduation
Ceremonies
May 18-19

Approve 2024-25 
Student Code of 

Conduct

* UP FOR TEAM OF 8 DISCUSSION



2023-2024 SCHOOL BOARD GOVERNANCE CALENDAR

Focus Area July August September October November December January February March April May June

Communications 
& Community 

Relations

Involvement and/or attendance at District and community events

Back to School Block 
Party

Convocation 

LEAF New
Staff Stampede

Dinner

Gray Elementary 
Dedication

Nominations Open to 
Name New Campuses

LEAF
Golf Tournament

Approve Names of 
New Campuses

LEAF Update

District Howdy 
Holidays Staff Party

Approve
Instructional

Calendar

Approve Attendance 
Boundaries (Melton, 

Randle & Terrell)

LEAF Men Who Cook

Employee Recognition 
Banquet

Volunteer Luncheon

LEAF Surf’s Up

ConFUNcation

Finance Budget Workshop
(if necessary)

FYE Final Budget 
Amendment and 

Commitment of Fund 
Balance

Annual Investment 
Policy Review

Budget Workshop

Public Hearing
on Budget

Public Hearing
on Tax Rate

Approve 2023-24 
Budget

Approve 2023-24
Tax Rate

Approve Quarterly 
Investment Report

Approve Quarterly 
Investment Report

Roll Forward
Budget

Amendment

Public Hearing on 
Financial Integrity 
Rating System of 

Texas (FIRST)

Approve Quarterly 
Investment Report

Approve Annual 
Financial Report

Approve Quarterly 
Investment Report Budget Workshop

Human
Resources

Hiring Season
Approve 2024-25

Administrative
Contracts

Freeze Intra-District 
and Inter-District 

Transfers to select 
campuses

Approve Employee 
Report & End Date 

Table

Hiring Season

Approve 2023-24
Compensation Plan

Approve 2023-24
Teacher Appraiser 

Calendar

Approve 2024-25 
Employee
Contracts

Approve Late Hire 
Contracts

Support
Services

Be familiar and current with the Lamar CISD facilities plan – approve actions as necessary – monitor, review and revise facilities plan as necessary


