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Mission Statement
 Providing a well rounded education to students so that they will be informed citizens who become

pillars of their community and global stewards. 

Vision
We will teach all students at high levels in every classroom, every day!
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Comprehensive Needs Assessment
Demographics

Demographics Summary
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Demographics Strengths

The different demographic groups at Lamar Consolidated High School have all had at least a 3% gain in all academic areas except Caucasian students in social studies for the
2020- 2021 school year. All low socio- economc student groups also saw gains in data from accomplished to meets as recorded on the 2020 - 2021 EOC testing in Englsih 1,
English 2, Biology, and Algebra 1. 

There was a 300% increase in the amount of AP tests taken by all demographic groups from the 2020 to the 2021 school year. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our site based decision committee composed of teachers, parents, community members, and administration reviewed data from the 2020 -
2021 EOC tests. English I and English II EOC tests showed small improvement across the board for all students. Students who took the Algebra I EOC test scored significantly
lower than on the 2019 test, especially our LEP population. Root Cause: A large portion of our student population did virtual learning and had multiple absences from school.
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Student Learning

Student Learning Summary

Based on the 2021
 STAAR/EOC Exam our

students greatest academic
challenge is the areas of
English 1 & English 2 

PLC consultant will be hired to work collaboratively with English teachers to improve the planning for better Tier 1 instruction
which leads to overall student performance.  Teachers will utilize district provided resources such as canvas, eduphoria, and 

lead4ward resources while planning.   Students who did not pass the ELA and/or writing will be assigned to mandatory advisory
tutorials (Mustang Time), along with before and after school tutorials, Edgenuity and Writing Labs will be implemented to service

students who need additional instruction in this area. LCHS will continue to enhance and focus instruction by drilling down
assessments by objective and determine area of need and instructional practices to be used to ensure student success. A school

initiative of reducing student failure through RTI/HB 4545 intervention will be implemented and continued throughout the school
year.  

 
In addition, System Safeguards
are a concern in ELL and Special
Education Reading.  

 

All teachers will include differentiation for ESL and Special Education students in their lesson plans and PLC process with an emphasis on
academic language and questioning strategies. In addition, the administrator in that area will be conducting continuous monitoring of these 
students' academic success.  

Student academic course failures 
and number of students behind
their graduation cohort continue
to be a concern at LCHS  

Teachers will get more professional development geared toward best practices for increasing student engagement. RTI through MUSTang
 Time/HB 4545 will continue to serve as our primary intervention for Tier II and Tier III students. Strategic review of student failure reports
by administration, counselors, and campus leadership team will be conducted. 

LCHS will continue to expand the
use of technology in each
classroom and insure the ongoing
installation of software updates.
Students will have daily
exposure to and ability to utilize
technology in their classrooms,
labs, and library. 

 

LCHS’s Instructional Coordinators and Digital Learning Coach will provide training to teachers as needed through Think Tank Thursdays
and individual appointments. Students will be able to demonstrate the digital literacy through relevant classroom application requiring the
use of technology. Implement campus Canvas Audits to identify current levels of teacher proficiency and develop targeted supports to move
teachers into deeper and more meaningful uses for the technology. 

 

At-Risk Student Services / Drop-Out Prevention 

 
With the growing proportion of at-risk students within the student population, there

is a need for additional staffing and support services for at-risk students.  
Utilize available district support programs and personnel to assist in identifying

and supporting families with student attendance and academic success. 
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College, Career, and Military Readiness 

 
The recent change in state accountability measures to

 ensure College, Career and Military readiness,
 necessitates an increased focus on achieving post-

secondary readiness on multiple measures. 

Optimize district and non-district resources to increase opportunities for students to demonstrate college,
career, and/or military readiness. Utilize MUSTang Time and other opportunities during and after school
to support student preparedness for CCMR assessment. Collaborate with LCISD CTE on standardizing

the offering of industry-based certifications.  

Problem Statements Identifying Student Learning Needs

Problem Statement 1: At LCHS all sub-populations of students are scoring lower that Caucasian students on all EOC tested areas. Root Cause: Lower representation of
minority students in AP, dual credit, onramps and PreAP courses.

Problem Statement 2: At LCHS SPED and EL students are performing lower on all standardized testing. Root Cause: There needs to be more of an emphasis on Tier I and Tier
II instruction for all SPED and EL students to increase their academic skills.

Problem Statement 3: LCHS needs to increase the amount of students who are considered CCMR ready by the time they graduate from high school. Root Cause: Need to
increase the rigor of tier 1 instruction in all classes, and increase the amount of students taking higher level courses, and CTE certification classes.
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Perceptions

Perceptions Summary

Campus surveys and individual staff feedback indicate a
disconnect between the current level of academic rigor at

LCHS and preparation of students of post-secondary
pursuits. Administrator's consistency with student

discipline and consequence is still a slight concern to
some staff members. 

LCHS will increase the consistency of a rigorous academic learning environment across content areas. 
Deep practice, close reading, and dual coded questions will be included in lessons. "Character Counts"

course is being implemented through classrooms and facilitated by campus counselors.  

Calibration in the planning and delivery of instruction
among content teams is a noticeable concern on campus. 

All subject area teams must meet on a weekly basis and plan together to discuss needs of individual students,
disaggregate and analyze data, construct common assessments, research best teaching practices and share
instructional strategies. Common planning times will continue to be provided and minutes will be submitted to the
content area administrator by the Department chair. Content area administrators will attend subject are meets and
provide resources as necessary. Think Tank Thursday is utilized as appropriate by teams to support team
professional development needs. 

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Some students do not feel a connection to LCHS, and therefore are not fully engaged in their academic learning. Students are setting personal goals for
themselves. Root Cause: Need to survey students to know their interests and ensure that the campus provides clubs, groups, and organizations that students can join to feel a
sense of belonging. Student goal setting will be implemented during Mustang Time.
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Priority Problem Statements
Problem Statement 1: Our site based decision committee composed of teachers, parents, community members, and administration reviewed data from the 2020 - 2021 EOC
tests. English I and English II EOC tests showed small improvement across the board for all students. Students who took the Algebra I EOC test scored significantly lower than on
the 2019 test, especially our LEP population.
Root Cause 1: A large portion of our student population did virtual learning and had multiple absences from school.
Problem Statement 1 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Campus goals
Performance Objectives with summative review (prior year)

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Local Accountability Systems (LAS) data

Student Data: Assessments

(STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Special education/non-special education population including discipline, progress and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including coherent sequence coursework, program growth and student achievement by race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including coherent sequence coursework aligned with the industry-based certifications, program growth and student
achievement by race, ethnicity, gender, etc.
Section 504 data
Homeless data
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Gifted and talented data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals
Goal 1: HB 3 College, Career, or Military Ready (CCMR) Proficiency Goal: The percent of annual graduates that meet the criteria for CCMR will increase
to meet the August 2022 targets*. By May 2022, we will increase the number of students in the graduating class who are identified as career and college
ready by from 45% to 60%. 
*See the complete list of student group goal targets in the addendum titled "CCMR 5-year Goal Targets by Student Groups"

Performance Objective 1: In 2022 the percent of annual graduates that meet the criteria for CCMR will maintain the performance of the baseline (class of
2019). LCHS will ensure the students in the graduating class are exposed to equitable and rigorous curriculum that provides opportunities to enhance
problem solving and communication skills, as well as, use effective critical thinking skill to earn industry certifications and/or successfully complete college
preparatory programs. LCHS will increase CCMR from 33%-40% by May 2022.

HB3 Goal

Evaluation Data Sources: Results will be measured by the TEA Career, College, and Military Readiness accountability metrics.
Completion of AP/Dual/On-Ramps courses
Texas College Bridge Program 
Enlist in Military
SAT/ACT/TSIA Tests Results
CTE Certifications
EOC Mastery

Strategy 1 Details Reviews
Strategy 1: Communicate the assessment components of CCMR and how it impacts each student's post-secondary
opportunities to all stakeholders via SchooLinks, Canvas, campus signage, social media, campus website and
community newsletter weekly.

Strategy's Expected Result/Impact: Increase communication of the requirements and enrollment in
Advanced Placement (AP),  Dual Credit, SAT, Texas Success Initiative (TSI) assessment results, On-Ramps,
Texas College Bridge,  graduation requirements , EOC mastery and Level I and Level II certificates.
Staff Responsible for Monitoring: College and Career Facilitator
Parent Liaison
Administrators
Title I Schoolwide Elements: 2.6, 3.1, 3.2 - TEA Priorities: Connect high school to career and college - 
ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide at least 4 opportunities for teachers, essential staff, and parents to collaborate about graduation
requirements, canvas, how to utilize SchooLinks, student intervention programs, and CIP.

Strategy's Expected Result/Impact: Increase understanding of how to support  and prepare students to
become CCMR.
Staff Responsible for Monitoring: College and Career Facilitator
CCMR Steering Committee
Parent Liaison
Assistant Principal of Instruction
Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college - ESF
Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will engage in weekly opportunities  campus wide using  high level instructional strategies, such
as Blooms 2 questioning strategies, student discourse and real world application to build CCMR as reflected in the
lesson plans from PLC meetings.

Strategy's Expected Result/Impact: Increase student critical thinking skills,  academic achievement,
discourse fluency (reading, writing, listening, and speaking),  and all formal/informal assessments scores.
Staff Responsible for Monitoring: Teachers
Instructional Leadership Team
PLC Teams
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Connect high
school to career and college - ESF Levers: Lever 2: Effective, Well-Supported Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: College and Career Facilitator will maintain and track student data on SchooLinks, as well as identify
students that have not met CCMR to enroll in Texas College Bridge courses, or AP study groups, or TSIA, or EOC
intervention groups during MUSTang Time.

Strategy's Expected Result/Impact: Provide students with specialized interventions to increases
standardized test scores, earn industry certifications, and become CCMR.
Staff Responsible for Monitoring: College & Career Facilitator
Administrators
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect
high school to career and college - ESF Levers: Lever 5: Effective Instruction
Funding Sources: College and Career Facilitator - 199 PIX 30 State SCE Title I-A, Schoolwide Activit - 
$37,356, Supplemental Personnel (tutors) and materials for EOC Interventions - 199 PIX 30 State SCE Title
I-A, Schoolwide Activit - $32,624, Supplemental Personnel (tutors) for EOC interventions - 211 Title I, Part
A - $7,696.27

Formative Summative
Nov Feb Apr June

    

Lamar High School
Generated by Plan4Learning.com 14 of 46

Campus #079901001
October 1, 2021 2:25 PM



Strategy 5 Details Reviews
Strategy 5: Provide a cohort of AP/DC teachers the opportunity to participate in a monthly professional learning
community during the spring semester that focuses on developing and writing an interdisciplinary curriculum that
creates opportunities for underrepresented students (African American / Hispanic, low SES students) to transition into
AP, dual credit, and onramps courses.

Strategy's Expected Result/Impact: Increase teachers knowledge and preparedness of curriculum
expectations and goals.  Focus to increase underrepresented student enrollment in AP, dual credit, and
onramps courses by participating in essential protocols and providing detailed agendas.
Staff Responsible for Monitoring: AP/DC Cohort Chair
Instructional Team
Admin Team
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Connect high school to career and college - 
ESF Levers: Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction
Funding Sources:  - 199 PIX 30 State SCE Title I-A, Schoolwide Activit - $10,000

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Equip all classrooms with the opportunity to utilize current technology such as  laptops, computers, or iPad 
during content appropriate lessons with students, including at risk students,  to enhance CCMR academic and technical
skills.

Strategy's Expected Result/Impact: Students will have access to a laptop, computer, or iPad in every
classroom to have access to websites, apps, production software, project based learning and collaboration to
enhance the curriculum toward increasing student engagement and academic success. Teachers will utilize
technology to enhance lesson planning and PLC.
Staff Responsible for Monitoring: Support Service Personnel
Curriculum & Instruction
Librarian
Counselors
Administrators
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect
high school to career and college - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Lamar High School
Generated by Plan4Learning.com 15 of 46

Campus #079901001
October 1, 2021 2:25 PM



Strategy 7 Details Reviews
Strategy 7:
Students and Teachers will utilize the aquaponics lab to provide a multi-disciplinary real world application-based
learning experience across content areas for all students, including at risk students.

Strategy's Expected Result/Impact: Students will have multiple opportunities weekly to engage in TEKS
specific learning, by observing the three separate closed loop systems of the aquaponics lab to monitor
progress, production, and growth of plants and fish. This will be documented in weekly PLC plans.
Staff Responsible for Monitoring: Aquaponics Team
Science Department
Administrators
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Connect high school to career and college - ESF
Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: By May 2022 all 9-12 grade student at-risk population sub-groups will increase academic performance in the meets level by 6% as measured by
2020-2021  EOC assessment results.

Performance Objective 1: By May 2022 all 9-12 grade student at risk population/sub-groups will increase academic performance in the meets level in
math by 7% from 14% to 21% as measured by 2020-2021 EOC assessment results.

Evaluation Data Sources: Unit Assessments
Interim Assessments
EOC test  scores

Strategy 1 Details Reviews
Strategy 1: All students, including at risk students who were not successful on any part of the EOC test will be placed
in specialized intervention groups to receive additional support weekly beginning the 2nd six weeks.

Strategy's Expected Result/Impact: Students will receive a more specific level of  instruction that provides
additional attention, focus, and support, by adjusting the pace of the lesson to match students' needs. Student
will be provided additional opportunities for interventions during MUSTang Time.
Staff Responsible for Monitoring: Teachers
Department Chairs
Counselors
Administrators
Instructional Team
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers and support personnel will implement quality planning through weekly PLC process, with the
intention to use high yield instructional strategies to focus on differentiation in the classroom for all students, including
at risk students to meet their instructional needs.

Strategy's Expected Result/Impact: Students will receive intentional and tailored instructional support that
matches students' needs, IEP, pacing, scaffolding, and small group instruction.  An increase in student
achievement/growth on informative and summative assessments. Instructional strategies  and quality
planning will be observed through PLC's, instructional rounds, instructional walks, and walk-through
observations.
Staff Responsible for Monitoring: Teachers
Instructional Team
Special Education Dept
Administrators
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Co-teaching teams will be provided at least one opportunity to attend appropriate  professional
development to enhance their ability to improve Tier I instruction and their effectiveness of supporting SPED students
in the classroom.

Strategy's Expected Result/Impact: Co-teaching teams will utilize the most effective co-teach model with
differentiated instructional strategies in the classroom on a daily basis. Instructional strategies will be
observed through PLC's, instructional rounds, instructional walks, and walk-throughs/observations.
Staff Responsible for Monitoring: Teachers
Instructional Team
Special Education Dept
Administrators
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: LCHS will provide the NWEA MAP testing  to assess students current academic skills and content
knowledge in the areas of Math,  Science, and English.

Strategy's Expected Result/Impact: Students will demonstrate mastery of essential skills in Math, Science,
and English.
Staff Responsible for Monitoring: Teachers, Adminsitrors, Testing Coordinator
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: By May 2022 all 9-12 grade student at-risk population sub-groups will increase academic performance in the meets level by 6% as measured by
2020-2021  EOC assessment results.

Performance Objective 2: By May 2022 all 9-12 grade English Language Learner students will increase academic performance in the meets level by 6%
as measured by 2020-2021 EOC assessment results.

Evaluation Data Sources: Unit Assessments
Interim Assessments
EOC test  scores
TELPAS
EOC test scores

Strategy 1 Details Reviews
Strategy 1: Utilize MTSS process to provide Tier 2 academic intervention support to all students, including EL
students who did not pass the EOC. Each student will be assigned tutorials in ESL classroom to receive additional
support and will attend targeted support groups during Mustang Time.

Strategy's Expected Result/Impact: Students will receive instruction that focuses on, but not limited to,
scaffolding with native language, use of visuals, high order thinking questions, constructive goals setting and
feedback and Tier 1 lesson pre-teach vocabulary and use of differentiated sentence stems.  Students will be
provided additional opportunities for tailored interventions during MUSTang Time to increase EOC pass rate
and improve listening, speaking reading and writing on TELPAS.
Staff Responsible for Monitoring: EL Teachers
PLC Teams
Administrators
Instruction Team
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: EL cohort team and support staff will be provided the opportunity to attend at least one appropriate EL
training to enhance their ability to improve Tier I instruction and effectiveness to utilize sheltered instructional strategies
for all EL students.

Strategy's Expected Result/Impact: Improve students ability to building a broad vocabulary base to 
increase attention to vocabulary instruction across the curriculum so students become effective readers,
writers, speakers, and listeners.
Staff Responsible for Monitoring: EL Teacher
PLC Team
Administrators
Instructional Team
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers and support personnel will implement quality planning through weekly PLC process, with the
intention to use high yield instructional strategies to focus on differentiation in the classroom for all students, including
at risk students to meet their instructional needs.

Strategy's Expected Result/Impact: Students will receive intentional and tailored instructional support that
matches students' needs, IEP, pacing, scaffolding, and small group instruction.  An increase in student
achievement/growth on informative and summative assessments. Instructional strategies  and quality
planning will be observed through PLC's, instructional rounds, instructional walks, and walk-through
observations.
Staff Responsible for Monitoring: ELL Teacher
PLC Team
Administrators
Assistant Principal of Instruction
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: By May 2022, LCHS will improve the home and school connections with all stakeholders to create a 10% increase on the grade for the overall
qualify of the school with staff (from 63% to 73%),  students(from 61% to 71%) and parents (from 59% to 69%) on the 2022 Climate Survey.

Performance Objective 1: Promote a safe and healthy environment to support the academic success of each student, giving them the opportunity to learn
and achieve in a safe and nurturing setting.

Evaluation Data Sources: Climate Survey
Wellness Survey (Character Counts)
EOC Scores 
CTE Industry Certification
EOS Survey

Strategy 1 Details Reviews
Strategy 1: LCHS will continue to promote a positive culture by recognizing, celebrating and motivating staff, students
and parents throughout the year with incentives, activities, and  that support the climate of the school.

Strategy's Expected Result/Impact: Recognize staff members on a monthly basis through staff
member/department of the month, spirit days and other campus celebrations. Show students appreciation by
celebrating perfect attendance, honor roll, etc. Show parents appreciation through SDMC and other
school/home related events. Promote growth mid-set,  positive thinking and highlight instructional best
practices at faculty meetings.
Staff Responsible for Monitoring: Administrators
Parent Liaison
Dept Chairs
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Counselors will meet once per month to formulate a plan to promote character counts with lessons/activities
for students and staff to build relationships.

Strategy's Expected Result/Impact: Increased student achievement, decrease discipline referrals and
absenteeism.   Support students social-emotional well being by utilizing HGI and social workers. Support
teachers by providing a tranquil place to regroup during the school day.  (Zen zone)
Staff Responsible for Monitoring: Counselors
Administrators
Parent Liaisons
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - 
ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide staff with professional development opportunities such as Think Tank Thursdays, Character
Counts, Trauma-Informed Care trainings with a focus on creating a positive classroom culture, student engagement and
culture responsive teaching.

Strategy's Expected Result/Impact: Increase teacher capacity toward building professional development.
This will be be monitored through sign in sheets and reports. Teachers will be expected to complete 8 hours
of professional development by Feb 28, 2022.
Utilize Jim Knight research based instructional tools and build relationships to decrease discipline referrals ,
tardies, and absenteeism.
Staff Responsible for Monitoring: Teachers
Counselors
Administrators
Instructional Team
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect
high school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction
Funding Sources: Title I Funded Staff (Asst. principal of Instruction/Instructional Coordinator) - 211 Title
I, Part A - $190,839.10

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: By May 2022, LCHS will increase parent involvement by 50% from the 2020-2021 school year base line as measured by parent attendance at all
campus events, such as, athletics, awards nights, performing and visual arts and all extra-curricular activities.

Performance Objective 1: By May 2022, LCHS will increase parent involvement opportunities by 30% through effective communication procedures and
partnerships with other organizations/sponsors.

Evaluation Data Sources: 1.  Calendar of School Events
2. Skylert Call-Out System Log 
3. Parent contact logs
4. Social Media
4. Other Communication Methods

Strategy 1 Details Reviews
Strategy 1: Parent Liaison will use various media platforms weekly to keep stakeholders informed of school activities,
news and promote involvement within the campus community.  Including and not limited to: a parent newsletter,
callouts, mail outs, LCHS web page, Twitter, marquee,  and campus marketing.

Strategy's Expected Result/Impact: Increase parent contacts by 5%
Increase partnerships with local businesses by 75%
Provide advertisement, promotional content and information (weekly)
Alumni spotlight weekly
Increase meeting participants at parent meetings 
Increase parent positive feedback on Climate Survey
Staff Responsible for Monitoring: Parent Liaison
Administrators
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: LCHS will improve parent engagement by providing at least one opportunity per month to involve parents
in the school community at SDMC or Mustang Volunteer Parents (MVP) meetings.

Strategy's Expected Result/Impact: Increase parent volunteers by 75%
Promote  knowledge and awareness of CIP and campus events
Increase attendance at SDMC meetings 
Increase parent attendance at all campus events, such as, athletics, awards nights, performing and visual arts
and all extra-curricular activities
Staff Responsible for Monitoring: Parent Liaison
Administrators
Title I Coordinator
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Parent Liaison will assist teachers and administration with making contact to families (English and Spanish
speaking) to help support campus communication about academic expectations as documented through parent contact
logs and academic reports.

Strategy's Expected Result/Impact: Making connections with families through home visits.  Increase
attendance and academic success.
Staff Responsible for Monitoring: Parent Liaison
Administrators
 Teachers
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture
Funding Sources: Personnel-Parent Educator - 211 Title I, Part A - $69,004.63

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Lamar High School

Total SCE Funds:
Total FTEs Funded by SCE: 261.5
Brief Description of SCE Services and/or Programs

Personnel for Lamar High School

Name Position FTE

Amber Lawshe-Mullen Social Studies Teacher HS 14

Cynthia Becerra Credit Restoration Aide 1

Guillermo Zarate Math Teacher HS 14

Janet Buffamante College and Career Facilitator 56.5

Jordan Adams Math Teacher HS 14

Karen Goodwyne Science Teacher HS 14

Karina Arguello English Teacher 50

Karrin Loser Social Studies Teacher HS 28

Landon Howard Science Teacher 14

Nancy Gomez Math Teacher 14

Nancy Gonzales Math Teacher HS 14

Richard Bailey Science Teacher HS 14

Saet Beboard Math Teacher HS 14
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Lamar Consolidated High School conducted a comprehensive needs assessment (CNA) . The CNA serves as the centerpiece of our planning process and the driving force most
impacting the campus improvement plan. While data is gathered and analyzed throughout the year, a comprehensive effort is always made at the end of each school year. This
year, administrators and teachers collected data in collaboration with teacher leaders and others. Root causes were identified, written as needs and reported to the site-based
decision-making committee. The team was given time to reflect on the data and ask clarifying questions. When the team felt that all appropriate data had been disaggregated and
analyzed, this step of the comprehensive needs assessment was finalized and written into the plan.

 

 

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

Our Site Based Decision Committee includes teachers, parents, business representatives, community members, and administrative personnel. In addition, we were sure to include
members of the staff that were paraprofessionals and/or part of the special education and ESL departments.

2.2: Regular monitoring and revision

To remain current and relevant, the CIP will be revised for the 2021-2022 school year and/or evaluated during the school year. Tentative Campus Improvement Council/SDM
meeting dates are as follows: November, February, April and June.

2.3: Available to parents and community in an understandable format and language

To help parents be informed the campus will provide the following in English and Spanish for families: Campus Improvement Plan, Title 1 Compact, and the Parent and the
Family Engagement Policy. These policies will accessible in the following locations for parents and community members: campus website, the school’s front office, at parent and
family engagement activities, and in the State and Federal Programs Office at the district’s administration building.

2.4: Opportunities for all children to meet State standards

Teachers will receive professional development regarding specific strategies to target all students writing instruction including, but not limited to Economically Disadvantaged,
At-Risk, Limited English Proficient, and Special Education students.

2.5: Increased learning time and well-rounded education
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Students will utilize the Science lab to provide hands on investigations and Scientific observations to increase their understanding of the Scientific Process and Science concepts
for a well-rounded education.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The Parent and Family Engagement Policy will be adopted and revised in the fall and spring. The Parent and Family Engagement Policy will be distributed at Open House and at
each Parent and Family Engagement Activity offered at this school. The policy will be available in English and Spanish, and it will be located on the campus website, the front
office, and in the State and Federal Programs Office at the district administration building.
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Title I Personnel
Name Position Program FTE

Aisha Montanez Assistant Principal of Instruction Instruction 1.00

Cecila Rodriguez Title I Parent Educator Family Engagement 1.00

Margot Merek Instructional Coordinator Assessment 1.00
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Campus Funding Summary
211 Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 Supplemental Personnel (tutors) for EOC interventions $7,696.27

3 1 3 Title I Funded Staff (Asst. principal of Instruction/Instructional Coordinator) $190,839.10

4 1 3 Personnel-Parent Educator $69,004.63

Sub-Total $267,540.00

Budgeted Fund Source Amount $267,540.00

+/- Difference $0.00

199 PIX 30 State SCE Title I-A, Schoolwide Activit
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 College and Career Facilitator $37,356.00

1 1 4 Supplemental Personnel (tutors) and materials for EOC Interventions $32,624.00

1 1 5 $10,000.00

Sub-Total $79,980.00

Budgeted Fund Source Amount $79,980.00

+/- Difference $0.00

Grand Total $347,520.00
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Addendums
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