LAMARCD

A PROUD TRADITION | A BRIGHT FUTURE

LCISD STRATEGIC PLANNING | COMMITTEE MEETING AGENDA

December 4, 2024
6pm - 8pm

Welcome & Acknowledgement 2 min
LCISD Trustee

Strategic Plan Feedback Integration 1 hr, 45 min
JG Team & Committee

» Discussion of summarized Committee input

o Review key insights from committee feedback gathered during the meetings held from
October 23rd through November 11th.

o lIdentify critical themes and responses to the strategic conversation questions,
emphasizing areas of focus such as student-centered learning, safety enhancements,
teacher excellence, and community engagement.

« Alignment of feedback with the Strategic Plan priorities

o Examine the current Lamar CISD Strategic Planning Booklet.

o Identify where committee feedback aligns with the current plan’s strategic priorities:
» Evolve the Student Learning Experience
» Equip Students with Knowledge and Skills to Succeed in a Changing World
= Promote a Safe and Healthy Environment
» Plan for Rapid Growth While Preserving District Culture
» Focus on Talent

o Discuss potential areas where the feedback may inform adjustments or enhancements to
the Strategic Plan.

Summary & Next Steps 10 min
JG Team & Committee

Review Timeline 3 min
James Guerra
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