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October 23, 2024
6pm - 8pm

  Welcome / Thanks 
  LCISD Board Member

  Critical Questions
  Dr. Nivens

  Critical Questions
What do we mean when we say “a small-town feel”?

  Demographic Update
  Demographer

  Form Follows Function  
  A. Frailey

  Strategic Conversation  
  JG Team, Committee

Respond & report out responses to Form Follows Function presentation.

As we envision the future of Lamar CISD, what does an optimal school district look like to you
in terms of:

High-Quality Teaching and Learning:
What key factors contribute to exceptional teaching and learning in our district?
How can we ensure that every student receives a high-quality, personalized education
that prepares them for success?

Safe and Orderly Campuses:
What measures can we take to ensure that all students and staff feel safe and secure
on our campuses?
How can we improve the physical and emotional safety of our school environments?
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Recruitment and Retention of High-Quality Staff:
What strategies should Lamar CISD implement to attract and retain the best teachers
and staff?
How can we support and develop our staff to ensure they remain motivated and
engaged?

Fiscal and Facility Management:
How can we ensure that our financial resources are managed efficiently and equitably
across the district?
What priorities should we consider when planning for new facilities or improving
existing ones?

Authentic Parent and Community Engagement:
What does meaningful parent and community involvement look like in our district?
How can we foster deeper, more authentic partnerships with parents and the broader
community to support our students’ success?

  Review Timeline
  S. Cole-Hamilton

  Summary / Next Steps
  Committee, JG Team
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