LA {ARcisD
Districtwide Student

Improvement Council
October 6, 2020 - 4:00 pm

Please make sure your name shows as your first and last name to
help us in taking attendance.




Welcome 2020-2021
DSIC Representatives

Dr. Thomas Randle,
LCISD Superintendent

.



Getting Started

Jamie Vincek,
Director of Staff Development

* Meeting Invite
= Agenda
= |ce Breaker







| am a Lamar CISD staff member.




| am the parent of a
Lamar CISD student.




| live in Lamar CISD.

CE
.



| am a Lamar CISD graduate.




| have served on DSIC before.




| have had more than two cups
of coffee today!




| love the cooler fall weather.




I’m ready to get this
meeting started.




Introductions

 Parents, Community Members & Business
Members
 Teaching & Non-Teaching Campus Staff
* District Level Staff
 Superintendent’s Cabinet and Leadership
(Ex-officio members)

.



What is DSIC?
Integrated Planning & Decision Making

In compliance with Texas Education Code 11.251, the
Districtwide Student Improvement Council shall advise the
Board or its designee in establishing and reviewing the
District’s educational goals, objectives and major Districtwide
classroom instructional programs. The Council shall serve
exclusively in an advisory role. BQA(Local) and BQA(Legal)




What is DSIC?

Composition of Committee

« Members nominated from
campus/district staff

e 2/3 of committee must be
classroom teachers




What is DSIC?

Composition of Committee

3 1
High School Teachers Elementary Teacher

P 1
Junior High Teachers Special Sites Teacher

7
Non-teaching
Campus
Professionals

1
Middle School
Teacher

School Board’s
Designee

P
District Level
Administrators

8
Parents

4
Community Members

3

Business
Representatives




What is DSIC?

Commitment of Committee Members

« Attend all DSIC meetings. LCISD staff, please send
a substitute if you are unable to attend.

« Actively participate to provide perspective of your
representative group.

« Share information received with your
representative group.

« Serve for a three year membership term




Norms of DSIC

« Elected chairperson presiding

« Agenda shared in advance

« Start on time

* Purposeful information shared

 End on time

« Members share information with their
campus/department/community group

« Elected secretary to take minutes to be posted
following the meeting




DSIC Leadership Roles
Chairperson of DSIC

« Elected yearly from membership

« Meets with District DSIC coordinator to prepare
agenda prior to meeting

« Preside over meetings

Secretary of DSIC

« Elected yearly from membership

« Preside in absence of chairperson

« Maintains detailed minutes to be shared
out with Council members

Elections



Questions Responses

DSIC 2020 Chair Election

1. DSIC Chair Nominations
Option 1

Option 2

Option 3




2020 Bond Election

Dr. Thomas Randle
Superintendent

.



2020-21 Superintendent Goals

Dr. Terri Mossige,
Chief Academic Officer

.



Next Meetings

December 1, 2020
February 2, 2021
April 6, 2021

.



