
  
Districtwide Student Improvement Council  

AGENDA – October 6, 2020 
Meeting start – 4:00 pm 

Click here to access the Zoom meeting link. -  https://lcisd.zoom.us/j/81041908401 

 Notes 

Welcome   
Thomas Randle, Superintendent 

Dr. Randle gives welcome to Staff and acknowledges the 
challenges that our learning community has experienced in 
2020. 

Team Builder & Introductions  
Jamie Vincek, Staff Development Director 

Jamie goes over features of Zoom. Jamie introduces 
members of DSIC (parents, community members, business 
members, teaching staff, non-teaching staff, district level 
staff and Superintendent Cabinet.) Jamie introduces several 
leaders across the district and DSIC. 

Purpose of DSIC & Election of Officers  
Jamie Vincek, Staff Development Director 

DSIC stands for District Student Improvement Council, it is 
according to TEC this counsel is to advise the board and Dr. 
Randle. Jamie continues to read the legal components of 
DSIC as outlined by the State Education board and Board 
Policy. 2/3 of the committee must be classroom teacher. 
Jamie breaks down membership components of DSIC. Jamie 
explains that the commitment to these guidelines is very 
important. If you agree to participate in this meeting we ask 
that you agree to attend all meetings. Any teacher or staff 
member unable to attend is asked to send a replacement.  
It is asked that you share the information and/or minutes 
from this meeting with your staff. By policy and 3 year 
terms may roll over twice. The norms of DSIC. DSIC is 
conducted by electing a chairperson, and the agenda will be 
shared with all members in advance. The purpose of this 
meeting is directly related to student success. We will also 
elect a Secretary who will be responsible for taking 
minutes. Jasmine Dayton is taking minutes for the purposes 
of this meeting. Jamie explains the chairperson role. Jamie 
reviews the expectations of the Secretary role.  
 
Jamie Begins Election: 
 
Persons running for Chairperson: 
 
Janette Clark, Jasmine Dayton, Kristy McClay, and Jill Reed 
 
Nominees are given 1 minute each to speak. 
 
Votes are taken via Google Form 
 
Chairperson Elected: Jill Reed 
 
 

https://lcisd.zoom.us/j/81041908401


Persons running for Secretary: Jasmine Dayton, Kristy 
McClay 
 
Secretary Elected: Jasmine Dayton 
 
 

Bond 2020  
Dr. Thomas Randle, Superintendent 
 

Dr. Randle introduces the Bond. It is explained that we 
conduct research for our Bonds, we have 43 campuses.... 
We are an A rated district. We make up 43% of Fort Bend 
County, 385 square miles, we have 15 municipalities, we 
are the 5th fastest-growing district in Texas. Out of the 61 
Greater Houston school districts, LCISD ranks as #2 for 
housing starts. Over 40K new single-family homes are 
projected over the next decade. Over 8K multi-family 
homes are projected as well. 20-29K new students are 
projected to enroll in the next 10 years, which would put us 
over 60K students. Dr. Randle explains the projections thus 
far have been on point. We currently have 206 portable 
classrooms that we are using to manage our growth which 
accounts to 5 elementary schools. We started the summer 
with 61 members for the Citizen Bond Committee. Because 
the Legislature changed we have to do our Bond by 
propositions, so our Bond was split into 4 propositions.  
 
Dr. Randle goes over the details for each proposition as 
outlined in the Bond Presentation and expands on some of 
the purposes/reasons for specific items on the Bond (i.e. 
pool, stadium, technology, and building improvements). 
Over 65% of Bond 2020 is for new schools and land. Dr. 
Randle explains impact on taxes for homeowners as a result 
of the Bond. Dr. Randle explains our historic tax rate and 
shows that our tax rate as stayed flat and steady. 
 
Early voting begins next week October 13th-30th and 
Election day is on November 3rd.  
 
Dr. Randle opens the floor for questions. 
 
Where will the new high school be? – Currently 
undetermined due to the fact land has not been purchased 
but will most likely be in the northern part of the district 
since the newest high school (Randle HS) is in the south. 



Have we considered/discussed having a virtual track? – no 
but we have had to be very creative during this COVID 19 
experience so it is not impossible. 

20/21 Superintendent Goals 
Dr. Terri Mossige, Chief Academic Officer 

Dr. Mossige introduces herself. Dr. Mossige is going over 
our Superintendent goals. Our CIP and DIP goals come out 
of these (are aligned) and will be presented in December. 
The strategic plan was adopted in April of 2019, and we 
begin to develop the Superintended goals from this 
strategic plan. We have to ensure students have access to 
engaging, rigorous, real-world learning opportunities, and 
up-to-date technology. All campuses have a goal to be an A 
or B campus as set forth by  and assigned by TEA. We also 
have a goal to equip all parents and guardians with the 
tools to support student learning and growth.  We have 
now implemented full day Pre-K. We will continue to 
provide family engage opportunities including Project 
Learn, Pre-K, and EL Family Engagement Events, and 
Summer Connect. 
 
We also have a goal to expand available resources to 
provide learning that is personalized to each student’s 
interests and abilities in order to eliminate gaps in 
achievement.  We have a goal to have a 5% decreases in 
failures in special education at both the elementary and 
secondary levels.  
 
We have a goal to ensure LCISD graduates have effective 
critical thinking, problem solving and communication skills 
in order to be successful in professional and personal 
relationships.  
 
We have a goal to also ensure the curriculum equitably 
prepares students to achieve their preferred career 
aspirations by enhancing both rigorous Career and 
Technical Education (CTE) and college preparatory 
programs. 
 
We also want to increase students’, families’, and 
community members’ awareness of and access to all 



available academic programs. Dr. Mossige shares that we 
now have 1 program from 6th through 12th grade. 
 
We also want to increase mental and emotional health 
supports and resources to improved social and emotional 
well-being among staff. Dr. Mossige explains the counselor 
role for this goal. 
 
We also have a goal to expand access to differentiated 
professional development and coaching for all staff based 
on experience and need. 
 
We also have a goal to ensure that disciplinary 
interventions consistently address the root causes of 
behavioral issues and staff understand how to implement 
disciplinary practices in a clear and equitable way for the 
well0being of all students. Dr. Mossige explains that MTSS 
is the new term deemed by the state to replace RTI. 
 
Dr. Mossige opens the floor for questions: 
 
What does MTSS stand for? – multi-tiered support system 
 
Dr. Mossige continues to go over goals related to Talent 
within the district. She explains that the goal is to find 
internal talent within the district to fulfill Principal 
positions. 
 
Dr. Mossige explains that the goal is to send monthly 
newsletters.  
 
Dr. Mossige explains that security and safety remains a top 
priority with up-to-date technology and that all facilities will 
maintain safety procedures. Dr. Mossige shares that last 
school year we were at 100% compliance. 
 
Dr. Mossige shares that we have a goal to engage and 
involve community partners as the district grows.  
 
Dr. Mossige shares that we will create a voter information 
campaign to result in the passage of our bond. 
 
Dr. Mossige explains that we will be participating in a 
staffing study. 
 
Dr. Mossige opens for questions: 
 
What was the percentage of principals that came internally 
this year in relation to our 75% goal? 
 
What was the percentage of first year teachers that were 
retained in relation to our 85% goal? Dr. Mossige says we 
were at about 80% which is what our goal was created in 
relation to.  
 



Our campus improvement plans and district improvement 
plans will be going to the board in October. 
 
Dr. Mossige explains that the academic team reviewed all 
of CIP goals and will be going to the October meeting. 
 
 

Closing 
 

Final Drafts of the information that was shared will be 
posted along with minutes on our district website. 
 
Jamie reminds us of future meetings as outlined below. 
Invite will be sent via email. 
 
Next meetings: 

• December 1, 2020 

• February 2, 2021 

• April 6, 2021 

 
 


