Districtwide Student Improvement Council
AGENDA – December 1, 2020
Meeting start – 4:00 pm
Click here to access the Zoom meeting link - https://lcisd.zoom.us/j/87937700290
Notes
Welcome
Dr. Randle, Superintendent

Team Builder
Jill Reed, DSIC Chair

20/21 DIP review & questions
Dr. Mossige, Chief Academic Officer
Dr. Bowen, Chief HR Officer
Dr. Rockwood, Deputy Supt of Admin Services

Dr. Randle thanks the committee members for their
presence Reminds them of thanksgiving break. Dr. Randle
thanks teachers and staff for keeping students in the
forefront. Dr. Randle informs committee that the board has
approved JG Consulting to find a new Superintendent. He
welcomes everyone and shares that we have a lot on the
agenda.
Jill welcomes committee members and introduces the
agenda items.
We are going to have a welcome from Dr. Randle followed
by our district improvement plan, an update on our COVID
19 response, followed by a presentation for the 21-22
calendar.
Jill starts with a teambuilder. She instructs members to go
to blooket.com/play and enter code to answer fun
questions about our district administration.
Jill introduces Dr. Rockwood to review our DIP. A district
improvement plan is part of a goal system. We created a 5
year strategic plan… TEC requires every district to develop a
plan to improve student performance. These goals are
aligned to our district strategic plan. Our strategic plan
includes five strategic priorities. The DIP was presented to
the board and October. The full DIP can be found on the
LCISD website.
Dr. Mossige introduces and reviews the following strategic
priorities:
Strategic Priority 1 – Evolving the Student Learning
Experience
*See Presentation for details.
Strategic Priority 2 – Equipping Students with the
knowledge and skills to succeed in a Changing World
*See Presentation for details.
Strategic Priority 3 – Promote a Safe and Healthy
Environment
*See Presentation for details.

Dr. Mike Rockwood introduces and reviews the following
strategic priorities:
Strategic Priority 4 – Plan for Rapid Growth While
Preserving District Culture
*See Presentation for details.
Dr. Kathleen Bowen introduces and reviews the following
strategic priorities:
Strategic Priority 5 – Focus on Talent
*See Presentation for details.
Dr. Mike Rockwood opens the floor to questions.
Lisa Wenglar – What is a pandemic safety drill?
Dr. Rockwood responds that there have been some
changes to our safety protocol due to pandemic.
Jasmine Dayton – Will the district be offering
administration certification? Jamie responded and shared
that district offers this every other year.
Janette Clark – Will the district be opening the AP pool? Dr.
Bowen responded – yes and gave additional details on the
processes.

Covid Response provided at Board Mtg & ques
Dr. Rockwood, Deputy Supt of Admin Services

Dr. Mike Rockwood closes the presentation for the DIP and
provides instructions on how to find the resources that
were presented.
Dr. Rockwood presents on the COVID response.
The district continues to see increased enrollment in our
on-campus instructional model at each grading period
transition. Approximately 66% of all students are receiving
on-campus instruction
A COVID-19 Dashboard was launched to provide updates on
the number of cases affecting each campus at both the
student and staff levels.
Contact tracing – We work collaboratively with the local
health authority and we inform the county of all positive
cases. We have had visits before school started and while
school was in session. We received positive feedback in
regards to our processes.
Campuses are E- misted on a monthly basis as well as
following notification of any positive cases.
75, 000 facemasks have been provided to LCISD employees
for the fall semester. We have delivered sanitation wipes as
well as desk barriers. Anyone in need of more materials
should reach out to their campus administration.

LCISD Child Nutrition has also been providing meals to all
children under the age of 18 and has provided curbside
pickup opportunity since the beginning of the year.
Technology: The technology dept. is in process of deploying
a shipment of 4,000 square feet.
Financial Services: We have filed 5 reimbursement clames
under the CARES Act totaling $4.874 million, of which
roughly $135,000 has been received to date.
Campus Support – The district understands the COVID
fatigue is real. The district implemented “No Meeting
November” to minimize non-essential meetings, while
providing staff with additional time.
The academics department as assisted campuses by having
central office staff call parents of struggling virtual
students.
The Board approved a waiver expansion for annual teacher
appraisals.
Dr. Mike Rockwood opens the floor to questions
Tracy Kilpatrick: Why are the schools responsible for
purchasing additional barriers and not the state or district?
Mr. Christopher Juntti responds stating no state funds or
inventory was supplied to the district. He also stated that
we used the general fund and were creative in carving out
those funds. He also stated the focus was on the
elementary level with a focus on K-3rd grade due to
students not being required to wear masks. Any further
purchases are required to be paid for by campuses going
forward.
Deborah Kretschmer: Why are tubs removed? We are
filling every other day compared to every 3 to 4? Mr.
Christopher Juntti responds stating that we have a
systematic approach to the handing out and supplying of
disinfecting wipes.
Lisa Wenglar – It was mentioned that meals would
continue being provided at no costs for virtual students,
does this include face to face students? Mr. Christopher
Juntti responds that yes students both virtual and face to
face will continue to be provided with meals free of charge
through the end of the school year.
Amy Jacoby – Can you explain more about the waiver for
annual teacher appraisals? Dr. Bowen responds and
expands on how the waivers will work for veteran teachers.
Walkthroughs are also being waived.
Gene Eubanks – Must masks be worn at all times in the
classrooms or is appropriate social distancing permitted to

allow masks to be removed? Dr. Rockwood responds that
yes all students in 4th through 12th grade should be masked
with the exception of eating or drinking. Staff members are
required to wear masks unless socially distanced from
others.

Next Steps 21/22 Instructional Calendar
Dr. Rockwood, Deputy Supt of Admin Services

Lisa Wenglar – Will this be given to campuses by our
admin.? Dr. Rockwood responds that yes it will be provided
and adds that our board meetings are recorded and the
recordings are posted on YouTube.
Dr. Mike Rockwood introduces that it is the DSIC
responsibility to review and provide recommendations for
the calendar for the following school year.
Dr. Mike Rockwood reviews the requirements of a school
calendar.
Dr. Mike Rockwood explains that the proposed calendar
option A is essentially mirroring the current school year.
Dr. Mike Rockwood explains that the academic department
provides dates for early dismissals etc.
Dr. Mike Rockwood explains the Calendar Process.

Closing

If anyone wants to submit alternative options they are due
by January 6, 2021 to Dr. Mike Rockwood.
Presentations will be posted and available on the LCISD
website along with the minutes.
Next meetings:
• February 2, 2021
• April 6, 2021

Jasmine Dayton, DSIC Secretary, will record minutes that will be posted following the meeting at
https://www.lcisd.org/departments/academics/staff-development.

