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FOR IMMEDIATE RELEASE
Lamar CISD Holds 2025-2030 Strategic Plan Focus Groups and Town Halls

January 24, 2025 - Rosenberg, Texas — Lamar CISD parents, students and community members joined district
staff and representatives from JG Consulting for a series of town hall meetings as part of Lamar CISD’s 2025-
2030 Strategic Planning process.

In cooperation with community members and JG Consulting, Lamar CISD is creating a comprehensive and
actionable five-year strategic plan for the next five years. During this past summer, a committee of local
stakeholders was formed to collaborate throughout the 2024-2025 school year to help guide the planning
process.

The town halls were held at three secondary campuses, including Lamar Consolidated High School,
representing the blue and red color fracks; Fulshear High School, representing the purple and gold color tracks;
and George Ranch High School, representing the maroon and silver color tfracks.

The district also held a series of focus group meetings at the Brazos Crossing administration building to provide
additional feedback on the current challenges, goals, and to discuss building a strong future to support the
success of the district and those it serves through the hypergrowth and rapid expansion that is projected to last
for the next decade and beyond.

"We appreciate the valuable input from our community, and we're grateful fo everyone who took the time fo
aftend the town halls and focus groups and make their voices heard,” Lamar CISD Superintendent Dr.
Roosevelt Nivens said.

District parents and community members unable to attend the town halls had the option to complete the
Lamar CISD Strategic Plan Community Survey online.

"The strategic planning process is incredibly important, and we want to hear from as many of our stakeholders
as possible,” Dr. Nivens said. “For anyone who couldn’t attend the recent meetings in person, our online survey
was another great way to participate. This process is crucial fo guiding and directing the work of Lamar CISD
over the upcoming years, and we can't do it without community participation.”

For more information about the Lamar CISD strategic plan, please visit https://www.lcisd.org/about/strategic-
plan.

To view photos from the town hall events, please click HERE.

# # #

ABOUT LAMAR CISD

As one of the fastest growing districts in Texas, Lamar CISD encompasses 385 miles in Fort Bend County. The District serves
more than 46,000 students at 52 campuses throughout 15 municipalities which include Beasley, Fairchilds ETJ, Fulshear,
Houston ETJ, Katy, Kendleton, Missouri City ETJ, Orchard ETJ, Pleak, Richmond, Rosenberg, Simonton, Sugar

Land, Thompsons, and Weston Lakes.
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